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irect Check on Business Practices 





Withdrawal of 
"Official Guide’’ 
K Threatened 


Resolution Adopted by 
Conference Raps Extension 
by Commissioners’ Fiat 


Resentment of the extension of the 
“Official Guide for the Approval of 
Accident and Health Contracts” in a 


way that it is declared has “no sanction 
in law,” which cropped up in a number 
of the talks at the opening session of 
the Health & Accident Underwriters 
Conference annual meeting in Omaha 
culminated in a threat to withdraw its 
approval the 
tices continue. 
The conference 


of Guide if such  prac- 


at an executive 


ses- 


sion Tuesday afternoon after a lengthy 
discussion under the direction of R. J. 
Wetterlund, Washington National, 
adopted a resolution promulgating the 
following statement: 

“The conference approves the prin- 


ciple and purpose of the ‘Official Guide 
for the Approval of Accident and 
Health Contracts,’ adopted and revised 
by the National Assn. of Insurance 
Commissioners, believes that it has 
served a useful purpose, and respect- 
fully urges that all insurance depart- 
ments follow the Guide-in the approval 
of policy forms. 


Some Extensions Approved 


“The original purpose of the Guide 
was to secure uniformity in interpreta- 
tion of existing statutes ‘concerning pol- 
icy approval, By agreement between 
the commissioners’ association and a 
committee representing the industry 
certain additional requirements going 
beyond the statute have been included 
in the Guide. These agreements have, 
in actual practice, the effect of nation- 
legislation. The conference does 
not object to this procedure so long as 
it is confined to matters on which, after 
wide discussion and compromise of 
ideas, there is mutual acceptance, but 
the conference does. seriously and 
strenuously object to the inclusion of 
regulations which ‘represent the ideas 
of only one or a few insurance depart- 


ments, and which are not acceptable 
to the industry. 
Object to Commissioners’ “Fiats” 

“In the last edition of the Guide 
some rules were included which did not 
have the approval of our industry and if 
the commissioners’ association con- 
tinues to add provisions to the guide 
Which have no sanction in law, but 
which are really legislation by fiat of 
the commissioners’ association and to 
which the industry objects, the use- 
tulness of the Guide will be destroyed 
and the conference cannot continue its 
approval.” 

In view of the inability to agree ona 


the proposal to change the 
the conference, which was 
adopted at Cincinnati last year, was 
formally abandoned and the executive 
committee voted to retain the present 
name. 


new name, 
Name of 


XUM 





Harold Gordon Presents 
Four Major Objectives 


The securing of more adequate statis- 
tical information on accident and health 
insurance, a new 
underwriting man- 
ual, greater inter- 
est in medical in- 
surance and exten- 
sive study and ex- 
perimentation in 
writing small 
groups more effec- 
tively were recom- 
mended by Harold 
R. Gordon, manag- 
ing director, in his 
annual report. 

le recalled that 
the public relations 
agenda prepared by 
Clyde W. Young, Monarch Life, stressed 
the importance of acquiring some fac- 
tual information and then distributing it 
to both the industry and the public. The 
statistical committee’s report submitted 
at this meeting contains a very elemen- 
tary plan of determining to what extent 
accident and health policies cover the 
public. “It is not only embarrassing 
but actually disgraceful to reply to an 
inquiry about the extent of our business 
and not know how many people are cov- 
ered in the accident and health field by 
private carriers,” Mr. Gordon said. “Un- 
til we can answer that question with 
some degree of accuracy we cannot hope 
to defend private accident and health in- 
surance.” 

With the return to more normal con- 
ditions, he said, it should now be pos- 
sible for all companies to adjust their 
statistical procedure to supply some of 
this important basic and absolutely es- 
sential information. 





H. R. Gordon 


Medical Insurance Field 


He regards the preparation of an up- 
to-date modern underwriting manual as 
an immediate need. Many companies 
have such a manual for their own com- 
pany use but even those companies 
would benefit by the preparation of a 


really comprehensive home office under 
writing guide, he said. 

In regard to experimentation in the 
medical insurance field, he said several 
state medical societies have prepared 
plans inviting participation by private 
insurance carriers in writing medical in- 
surance on groups and individuals. Usu- 
ally this is combined with hospital in- 
surance and should be a field in which 
all companies are vitally interested and 
one which promises great expansion in 
the next few years. “Let us not stand 
idly by now and later on deplore 
called ‘non-profit’ carriers writing this 
business. We acted timidly in 1932 
when Blue Cross made its appearance. 
Are we going to lose the potentially 
large field of medical insurance? So 
far, the state medical societies and the 
American Medical Assn. look with fa- 
vor on turning this business over to in 
surance companies. Are we going to 
ignore this invitation?” 


so- 


Covering Small Groups 


Whether the writing of small groups 
is called franchise insurance or anything 
else, he said the companies must be pre- 
pared to equal the achievement in the 
large group field in the writing of small 
employers—those employers with less 
than 25 employes—on a basis quite sim- 
ilar to the writing of large employers. 
He suggested that it can be done by 
combining small groups so that the cost 


per individual to either the employe or 
employer or jointly can be held to a 
minimum. Perhaps a change in insur- 


ance enabling acts is necessary. “If we 
cannot do this, we must concede this 
field to the government,” he commented. 

Mr. Gordon emphasized the responsi- 
bility of the conference to its own mem- 
bership, to the accident and health in- 
surance industry as a whole and most 
of all to the public “to see that every 
possible disability coverage is provided 
in some manner and that every insurable 
person can obtain adequate coverage 

(CONTINUED ON PAGE 12) 














George W. Kemper, Fireman’s Fund Indemnity, new president of conference, and 
E. A. McCord, Illinois Mutual Casualty, retiring president. 


H. & A. Conference 
Committee Will 
Probe Complaints 


Kemper Takes Over 
Presidency, with V. J. Skutt 
Next in Line 

NEW OFFICERS ELECTED 
President- -George W. Kemper, Fire- 


s Fund Indemnity. 
Chairman of Executive Committee 


man’s 


V. J. Skutt, Mutual Benefit Health & 
Accident. 

First Vice-president—G. A. L’Es- 
trange, Wisconsin National Life. 

Second Vice-president—R. H. Bel- 
knap, Occidental Life. 

Secretary—J. W. Scherr, Jr., Inter- 


Ocean. 

Executive Committee—E. A. McCord, 
Illinois Mutual Casualty; Jarvis Far- 
ley, Massachusetts Indemnity; Dutton 
Stahl, Iowa State Traveling Men’s. 


By FRANK A. POST 


OMAHA—Action looking toward a 
check on unethical practice by any con- 
ference company, having as its objective 
the promotion of more healthy public re- 





G. W. Kemper 


E. A. MeCord 


lations, was taken by the Health & Ac- 
cident Underwriters Conference at its 
annual meeting in Omaha with the 
adoption of a resolution which author- 
izes the business standards committee 
or a subcommittee thereof to be desig- 
nated by the chairman “to receive com- 
plaints, inquiries or grievances relating 
to the business standards practices or 
conduct of any conference member; to 
review and investigate such complaints, 
inquiries and grievances and to seek a 


satisfactory solution to the problems 
presented and, failing this, to report its 
findings and conclusions to the execu- 
tive committee. 


On invitation of President-elect Kem- 
per, San Francisco was selected for the 
next annual meeting, May 11-13, with 
headquarters at the Fairmont hotel. 

The business standards committee, a 
new one on the os nce roster this 
year, eg by P. Skoglund, North 
American Life & Sak. made a pre- 
liminary report at the regional meeting 
of the conference at Milwaukee in 
February and this resolution was the 
outcome of recommendations made at 
that time. It was adopted at an ex- 
ecutive session after an extended dis- 
cussion with Mr. Skoglund presiding. 
It is understood that considerable of the 
discussion at that session centered 
around the advertising done by certain 

(CONTINUED ON PAGE 13) 





Training Management Group Topic 


Field Instruction 
ls Essential for 
ew Man in Business 


Responsibilities of General 
Agents and Company in 
That Field Defined 


Speaking at the agency management 


Training in the 


session on “Agents’ 
Field,” Harland L 
Knight, agency 
vice - president of 





Union Mutual Life, 
offered this as his 
definition of train- 
ing: “Training is 
the use of educa- 
tion and_ knowl- 
edge where it will 
do the most good.” 
He added: “You 
and I know there 
is only one place 
where it will do 
the most good. . H. L. Knight 


in the field—in the 
presence of the prospect.” 

In order not to create a wrong im 
pression, Mr. Knight said that he fully 
appreciates the necessity and value of 
education, not only with the new man 
but with the established man as well. 
He feels that training must be a con- 
tinuous process, but that as between 
new and established men, training is of 
the more importance to the new man. 

In talking with a prospective agent, 
the company man can tell him of its 
educational facilities that {it has the 
best selling tools, the best policies, etc. 

Sut if you end by saying, when you are 
ready, we will go out in the field and 
show you how to use all this to make 
money for you, his eyes light up. It 
proves to him, beyond a doubt, that 
you are sold yourself on what you and 
your company have to offer.” 

Mr. Knight quoted a remark made by 
a very successful general agent: “Tf, 
in talking with a prospective agent 
about coming into my agency, I would 
write down everything I promise to do 
for him, and do it, I would have one 
of the best training plans in the busi- 
ness.” 

If the statement that people remem- 
ber 70% of what they say and up to 
90% of what they say and do is right, 
he said it proves the importance of cor- 
rect training in the field. “If your busi 
ness is to progress in the manner it has 
in the past and if you continue to be 
held in the high esteem you are today, 
you may take credit for some education, 
training and training tools. For your 
agency force has reflected these things, 
you would not be successful. If 
you continue to progress—and you can 
-won't it be because your agents in the 
field are responsible for your progress 
through their presentation of your pro- 
gram to the public?” 

On the question of who is responsible 
for the education and training that men 
are to receive, he said there may be a 
difference of opinion. One company may 
feel that the entire responsibility 
with either the manager or the general 
agent while another may assume all the 
responsibility in the home office. In ac- 
tual practice, Mr. Knight feels that it 
must rest in both places to a degree and 
each company must decide what part it 
can and will assume. 

In a company operating on a general 

“(CONTINUED ON PAGE 11) 
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Scholefield Gives Reasons Wood Describes 


Why Training Is a “Must” 


\ review of conditions and situations 
today which make training of agents 
even more of a 
“must” than in the 
past was given by 
James E Schole- 
field, agency direc- 


tor of North Amer- 
ican Life & Casu- 
alty, in his discus- 
general 
principles of agent 
training at the 
agency manage- 
ment session. 

\t the outset he 
said training must 


sion ol 


be regarded as a 4, 4, Seholefield 
planned process, 
not a series of unrelated incidents, and 
that it must be based on fundamental 
principles. Speaking of the discussions 
of business standards and the action 
taken by the conference on that sub 
ject, he said one thing that must be con 
sidered is the caliber and quality of men 
seeing the public. 
Why Training Is Needed 

Among the older but still valid rea- 
sons for agent training, he listed get- 
ting a man into production earlier, which 
makes it easier for both agent and com 


pany; getting more production—devel 
oping career men; instilling certain 
quality habits early, reducing turnover 
and serving policyholders better—with 


its effect on public relations. 

Also, trends of the times, which give 
added emphasis to the necessity for 
training and are the movement for 


planned merchandising, would mean 
making the agent’s work a permanent 
service job; legislative trends, in con- 


nection with which he said that well in- 
formed agents furnish the best weapon 
against inimical legislation; social trends 
and especially the demand for security 

the agent without training is not se- 
cure in his job; labor relations and the 
charges of exploitation made inst 
employers; the fact that more compa- 
nies are getting into the combination 
field (life, accident and health and hos- 
pitalization), which increases the com- 
plexity of the agent’s job; the empha- 
distribution and the re 
sponsibilities imposed by the GI bill of 
rights, 





sis on costs 


No Set Formula 


He emphasized that it is impossible 
to use a formula basis and that any 
training program must harmonize with 
a company’s objectives. Among these 
he mentioned the source of agents, 
whether from other companies or new 
men; compensation system, earning ob- 
jective, service objective, territorial 





plan, whether concentrated or spread 
out; the concept of training as a long- 
time investment program, and what 
type of managers or genera] agents it 


stressed that 
short circuit 
built around 


has. In that connection he 
a training program cannot 
the manager, but must be 
him. . 

Selection of agents must be 
some extent at least on the type ot 
training they are given. Mr. 
Scholefield urged training to a standard, 
on the part of both trainer and trainee, 
and pointed out that there are obliga 
tions assumed on both sides, which 
should be fully understood. 

J. D. Westra, educational director of 
North American L. & C., admitted that 
there is a divergence of opinion in re- 
gard to home office schools, but told 
what his experience has been in the 
school he conducts. He said the meth- 
ods used must be related to a company’s 
objectives. One of these is the produc 
tion of more business and that in turn 
demands an effective sales force and ef- 
fective selling tecliniques, including bet- 
ter sales presentations. He took up the 
various steps in the and 
told of the points to which attention is 
given in the school. 

As to the effectiveness of a home of- 
fice school, intended to supplement the 
training given by managers, he said the 
agent is more likely to take advice from 
1 home office man. The privilege of at- 


based, to 


to be 


sales process 


tending such a school in class and in 
their off hours, is valuable. They come 
from different environments and have 
different points of view. 

They are trained in effective work 


habits, planning their work and the fol- 
low-through. They also are given train- 
ing in effective prospecting, including a 
market analysis of their respective 
fields, which demands imagination to set 
forth the problems to be encountered, 
and in proper selection of prospects, in 
cluding the elimination of those who are 
merely “suspects.””. Emphasis is given 
to continuity of prospecting and the re- 
sults in continuity of sales are demon- 
strated, 


Canadians on Hand 
Earl 


Putnam, president of Canada 


Health & Accident, Waterloo, Ont., was 
on hand for the meeting He is very 
much interested in developing an acci 
dent and health course at a Canadian 


university, and has arramrged for R. B. 
Smith, president National Assn. of 
\. & H. Underwriters, to look into the 
matter on his way to the annual meet- 
ing in Boston. 

Another Canadian in attendance was 
E. R. Brock, manager accident and 
health department Great-West Life. 
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raining for the 
eneral Agent 


Tells How His Company 
Schools Transform Agents 
into Agency Leaders 


The 


management session this year was built 


entire program of the agency 
various 
training. 
\s Fred Grainger, 
Feder al Life & 
Casualty, chairman 
of the agency man- 
agement committee 


around 
: 3 
phases ot 


of the conference, 
said in opening 
that session, it has 
been found that 
the most effective 
method of  secur- 


ing better public 
relations is through 
the man in the 
field, the one who 
is contacting the public. 

As training the trainer is necessarily 
the first step, J. Harry Wood, executive 





Wood 


J. Harry 





vice-president of Massachusetts Protec- 
tive and Paul Revere Life, the first 
speaker, outlined the general principles 
of managerial training. He 
pecially of the school for general agents 
set up by his companies, which he re- 


spoke es- 





i es 


FRED GRAINGER 


gards as the best approach to the prob 
lem, and explained its purposes and ob- 
jectives and how it operates. 

_At the outset, Mr. Wood stressed the 





high cost of general agency failures, 
which he said has been estimated at 
from $5,000 to $25,000. The company 


not only loses the amount it has put 
into a general agent while he is failing, 
but the unit cost is higher and financing 
losses add to the total. Furthermore, a 
turnover from year to year in an agency 
head has a bad effect on established 
agents. Even if only the loss of time is 
considered, it is a big item, Mr. Wood 
emphasized. : 

He said the newly appointed general 
agent usually has a good knowledge of 
the agent’s job. However, if he has a 
very high production record, he may 
seem to be a magician to the new man, 
or his methods may have been unortho- 
dox and not the kind he can transmit. 


On the other hand, he knows very little 
about agency management and much of 


(CONTINUED ON PAGE 11) 
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You tell us! 


For years, Insurance Companies have been advertis- 
ing to the public about being the biggest, best, oldest, 
strongest, soundest and safest; offering agents the best, 
most liberal agency contracts, and the easiest selling, 
broadest, best on the market, most complete range of 
policy contracts, etc. etc. ete. 


Meanwhile, big companies have grown bigger, small 


GROUP companies have developed fast, and agents everywhere 
have seen the.Accident and Health Insurance business 
COMMERCIAL spring out of its infancy into one of the foremost In- 


surance lines. 


MONTHLY PREMIUM 
The public is clamoring for personal income protec- 


HOSPITAL tion and hospitalization, and buying it as fast as ANY 
agent can sell it for ANY company. 





The important question concerns you, Mr. Agent: 
ARE YOU SATISFIED with your sales equipment 
and agency arrangement by which you can best serve 





your public? If there is something you want, we invite 
you to tell us. We will give you the benefit of every 





possible advantage. 


COMMERCIAL CASUALTY INSURANCE 


COMPANY FIRE: MARINE: _. SURETY 
THE METROPOLITAN CASUALTY Aoyaley — | 
INSURANCE COMPANY 


of New York } N S U R A N C E 


EXECUTIVE OFFICES - - - 10 PARK PLACE, NEWARK, I; NEW JERSEY 
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legal reserve insurance company doing busi 


Washington National 


CHICAGO 
Executive Offices: Evanston, Illinois 


GEORGE R. KENDALL, President 


Protecting Humanity 


The Washington National will continue in 1947 
to provide sound, low-cost insurance protection 
to the American public as it has done for the 


past thirty-six years. This company is a strong, 


under the supervision of government insurance 
departments in forty-six states and the District 
of Columbia. Life, accident and health, group, 
and hospitalization coverage is available 
representatives 


commun- 


WASHINGTON NATIONAL 
INSURANCE COMPANY 








Personal Accident 
ealth and Hospital 
and Surgical Insurance 


Direct at Cost 


$75,500,000 Paid to Members since 1883 
More than $4,800,000 Surplus Reserves 


THE COMMERCIAL TRAVELERS 


Mutual Accident Association of America 
H. E. Trevvett, Secy. 


Utica, N. Y. 








Growth Not Result 
of Following 
Standardized Forms 


Fraizer Urges Continued 
Independent Development 
of Coverages, Policy Forms 


the 
coverages, 


Continuance of independent de- 


velopment of forms 


policy 


and practices 
within the industry 
on a competitive 
basis was urged by 
C. C. Fraizer, gen- 
eral counsel, in his 
report at the an- 
nual meeting of the 
Health & Accident 





Underwriters Con- 

ference. He = said 

that various indi- 

viduals desire dif- 

ferent coverages 

and that premium- 

paying ability also Cc. C. Fraizer 
varies.. The enor- 

mous growth of the business has not 
been accomplished by following old a 
terns and standardized forms an d met 
ods, but has come about by indivi tual 
pioneering methods that have tacen its 
coverages “into the most humble and 
remote homes of the land. Our vedic 
still has to be sold and there is certainly 
nothing wrong with selling coverages 


that attract the 
citizen 


attention of the humble 
as well as the more affluent,” 


Regulatory Legislation Reviewed 


These recommendations were made 
as a corollary to Mr. Fraizer’s review 
of the developments regarding regula- 
tory legislation’ in the past ‘year, ta 
which most of his report was devoted 
He said that the health and accident 
industry under the leadership of the 
conference scored a substantial victory 


in the defeat of efforts for accident and 
health rate regulation. 

In connection with the consideration 
of the question by the all-industry 


com- 
mittee and the commissioners, he said i 
became evident that several departments 
were expecting the conference to pro- 
duce some sort of model legislation and 
since it did not feel that any rate reeu- 
lation was required to meet the 
S.E.U.A. decision and P.L. 15, it en- 
deavored to produce a bill which would 


represent good and wholesome general 
reculation. 

“We had no desire to force it upon 
states that did not want it,” Mr. Fraizer 
said. “For states which have little or 
no health and accident regulatory leg- 
islation and which desired to enact 
something, it was our idea that our 
model bill would fulfill a good purpose. 
It was and is a good, wholesome bill, 
regardless of whether there had been 
any decision in the Supreme Court on 
the S.E.U.A. case or P.L. 15.” 

Didn’t Feel Anything Required 

Inasmuch as the all-industry com- 
mittee had decided to confine itself to 
problems connected with the S.E.U.A. 
decision and P.L. 15, conference rep- 
resentatives pointed out that -they did 
not really feel that anything was re- 


quired of the accident and health indus- 
try along that line, but that they would 


for its 
good time 


ulatory legislation 


own sake and 
that this was a i 


to present 


Representatives of Metropolitan Life 
announced its opposition to any at- 
tempts to regulate accident and he: al th 
rates and representatives of other im- 
portant companies privately expressed 
opposition to the idea. 

Mr. Fraizer, who presided as chair- 
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man of a round table of the committe 
on insurance regulation of the insurange 
section of the American Bar Association 


at Atlantic City, in which represent,. 
tives of the United States Department 
of Justice par ticipated, said it was a 
source of considerable satisfaction to 
accident and health people that those 
officials repeatedly emphasized _ that 


their department was eager that full and 
open competition in the insurance jp. 
terest be maintained. “Our entire case 
in behalf of the conference, opposing 
rate regulatory legislation, had beep 
based upon the theory that free and 
open competition existed in our health 
and accident industry,” he said. 
However, the commissioners’ 
announced that it 
and accident rate regulatory 
ing that there exists a definite relation. 
ship between the coverage granted and 
the rates. That committee brought out a 
full-fledged health and accident rate reg- 
ulatory bill, commonly known as Ex- 
hibit “F”, but the industry was unani- 
mous in opposition to it and it never 
was given really serious consideration, 


commit- 
desired a health 
bill, declar- 


tee 


Basis of Agreement 


Later an agreement was reached 
a bill giving the commissioners power 
to disapprove policy forms (1) if the 


benefits provided th erein are unreason- 


able in relation to the premium charged, 
or (2) if they contained a provision or 
provisions which are unjust, unfair, in- 
equitable, misleading, deceptive or en- 
courage misrepresentation of such pol- 
icy. Provision (1) was entirely new, 
while provision (2) was practically the 


equival lent of existing New York law. 
The idea that the 1ess did not re- 
quire a rating bill, under the S.E.U.A 
decision or P.L. 15, or for any other 
and that keen and open compe- 
business made a rating bill 
sustained. That seg- 


t Dusll 


reason, 
tition in the 
unnecessary, was 
ment of the business which at 
it desired anc ed a rati 
t would permit rates to 
1 concert, withdrew fr 
uizer said. 


+ 
t 


one 
1 requir 


es od 


made i 
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Mr. Fraizer deprecated spending too 
much time in that activity and urged 
increased efforts to cooperate with in- 
surance departments, stating ‘that diffi- 


culties sometimes enco untered often are 


based on lack of understanding or lack 
of information. He suovested that such 
cooperation be intensified, “in an effort 
to further extend sickness and accident 


, . 1 
insu! ‘ance coverage on a privately oper- 


ated | 


basis 


Past Presidents Honored 

ddress Presi- 
the past 
room to 


During his presidential < 
dent McCord asked all of 
presidents who were in the 
stand, and they were given a_ hand. 
Among the ex-presid¢énts who were in 
attendance at the meeting were R. J. 
Wetterlund, Washington National; 5. 
C. Carroll, Mutual Benefit Health «& 
Accident; James E. Powell, Provident 
Life & Accident; C. O. Pauley, t 

rthern Life; O. F. Davis, Illinois 
eee Life: Paul Clement, Minne- 
sota Commercial Men’s; John M. Pow- 
ell, Loyal Protective 


Life; H. P. 
Skoglund, North American Life & Cas- 
ualty; W. T. Grant, Business Mens 
Assurance; Watson Powell, American 
Republic; Clyde W. Young, Monat ch 
Life, W. G. Alpaugh, 


InterOcean; D 
C. MacEwen, Occidental Life. 


Grea 


Consider Qualification Laws 

The agency management committee, 
headed by Fred Grainger, Federal Life 
& Casualty, reported that it has con- 


sidered the question of uniform qualifi- 
cation laws for accident and health in- 
surance agents, and that the many dif 


ideas expressed relative to the 
of uniform qualification laws in- 
1 
il 


ferent 
value 
| 


dicate that this is a subject which w 
consideration. 


need careful 
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McCord Opposes 
Compromising with 
Compulsory Idea 


Developments of Past Year 
in Legislation and in 
Other Fields Reviewed 


Strong opposition to compromising 
with the compulsory insurance idea in 
any form, whether in state or national 
A. Mc- 


legislation, was voiced by E. 


Cord, Illinois Mutual Casualty, in his 
annual address as president of the 
Health & Accident Underwriters Con- 


ference. 

“In my judgment, there is danger in 
too much compromise by the industry 
when confronted by any law which may 
have a tendency to stifle or hinder pri- 
vate insurance,” Mr. McCord said. “It 
seems to me that from some quarters 
there is too much of a tendency to com- 
promise our rights away when it is not 
necessary. It is my contention that there 
really is no buffer for compulsory dis- 
ability insurance, even as a last resort. 
Our private enterprise system is based 
upon certain fundamental principles and 
it cannot survive if we compromise it 
out of existence by permitting the pas- 
sage of certain laws which will have the 
sole effect of eliminating some portion 
of our business. We cannot survive in 
an atmosphere which agrees to the so- 
cialization of one phase of the accident 
and health business, with the idea that 
it will not have a similar effect on some 
other phase of our business.” 

Mr. McCord expressed his gratifica- 
tion over the fact that while many laws 
pertaining to compulsory or cash dis- 
ability insurance have been introduced 
in the various states this year, so far 
none have been passed. Referring briefly 
to the Rhode Island and California laws 


HEALTH AND ACCIDENT CONFERENCE NUMB 


SS 


and the Crosser act, he said that chaos 
still reigns in all states where this iegis- 
lation has been passed, and it is diffi- 
cult to predict the final result or out- 
come. 

He cited, however, with some degree 
of hope the fact that at least in Cali- 
fornia, and among companies writing a 
large volume of railroad business, the 
volume has not been materially affected. 
He spoke of the situation in New Jersey 
as evidencing the need for continued 
vigilance. He said that while the con- 
ference is still definitely opposed to any 
kind or character of compulsory bill, it 
is willing to support any kind of a bill 
which allows employers to take out loss 
of time coverage with private insurance 
companies, without a state plan of in- 
surance. 


New Wagner-Murray-Dingell Bill 


In connection with the new Wagner- 
Murray-Dingell bill to be introduced in 
Congress, he said the intimation has 
been given that in this new bill there 
will not be so much control centered in 
the federal government, but that the 
states will be given more power in the 
administration of compulsory sickness 
insurance. He warned, however, against 
any bill giving the federal government 
more control. 

Because of the many problems con- 
fronting the conference and the industry 
during the year, he said that it was 
necesary for the president, the manag- 
ing director and other conference offi- 
cials to travel many more miles than 
in previous years. He took up rather 
briefly the developments in connection 
with regulation of the business which he 
said had been the number one problem, 
inasmuch as it was to be covered at 
length by both the managing director 
and the general counsel. He declared 
that free and open competition between 
the companies has produced a more de- 
sirable and greater development of the 
business, and that it has not and will 
not injure the financial stability of the 
companies. 

He expressed the belief that the most 
serious problem confronting the private 
enterprise system is the creation of 
monopolies, whether government. or 
otherwise. That monopolies had been 
created and fostered through govern- 

(CONTINUED ON PAGE 15) 
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No, he doesn’t need a road map! The 
Security Mutual agent knows where 
he’s headed—right to the bank with 
his liberal Accident & Health commis- 
sion earnings. 
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friendly claim service combine to keep 
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Group Insurance Practices 


May 30, 1947 


in Various Fields Outlined 


What the 


such 


companies 


doing about 
problems of 


group accident and 
health insurance as union and associa- 
tion groups, smaller groups, group hos- 
pitalization, maternity benefits, conver- 
sion of group policies, experience rating 
re funds and dividends, methods of so- 
licitation and enrollment and the effect 
of different periods of coverage, together 
with the experience along these various 
lines was reviewed in the report of the 
group committee of the Health & Acci- 


are 


dent U nderwriters Conference, headed 
by P. G. Korn, National Casualty. 

The report states that the constant 
and growing demand for accident and 
health, hospitalization and medical care 
by the American people must be met by 
insurance carriers writing accident and 
health Sasinene or else federal and state 


governments will step in and do the job. 
Accident and health carriers must im- 
mediately provide gveteciion the public 
demands or suffer the consequences. 
The rapid growth of group insurance 
gives evidence that it is the type of in- 
surance which can provide substantial 
protection at low cost for millions of 
people and their dependents, and is the 


best way to meet and combat success- 
fully federal and state compulsory health 
and medical care plans. In order to 


keep pace with the growing demand and 
need for such covetage, it is necessary 
to study carefully the problems and fac- 
tors involved and this the committee has 
done. The report is divided into ten 
sections, with analyses by various mem- 
bers of the committee of problems spe- 
cifically assigned to them. 





UNION GROUPS 





The growing demands of organized 
Wage earners for inclusion of complete 
accident and_ sickness hospitalization, 
medical and life insurance plans in their 


labor contracts, and the many new un- 
derwriting problems thus created, were 
reviewed by Mr. Korn. He said insur- 
ance carriers are rapidly becoming cog- 
nizant of the “voice” that organized la- 
bor has in determining the plan of in- 
surance and the carrier. Most of the 
signed agreements are for the employer 
to pay all, but some have been settled or 


adjusted on a contributory basis, 

Many of the proposed insurance plans 
contemplate a premium based on _ per- 
centage of payroll rather than fixed 
rates for the coverage provided, making 
the amount of premium for each risk 
dependent on the average weekly wage. 
Kmployers appear to favor that plan, 
for the reason that they can readily de- 
termine the cost of insurance. Further, 
in their labor contract bargaining the 
cost of insurance can be associated with 
wage increase demands. 
Naming Union as Insured 


In cases where 
strumental in 
program, it 


the union is greatly in- 
sponsoring the insurance 
often desires to be named 


as the policyholder, rather than the em- 
ployer. In such case it would collect 
the premium from the employer and in 
turn pay it to the insurance carrier. 
Whether such a procedure is advisable, 
Mr. Korn said, depends largely on the 


financial responsibility of the union and 


its administrative ability. He said there 
is no question that many union group 
plans can be underwritten successfully, 
but caution and judgment are required, 


not only in determining the coverage 
which may be provided for the fixed or 
estimated premium, but also as to the 
type and nature of the union organiza- 
tion itself. 

Mr. Korn opposes giving either the 
union or employer control in adminis 
tering the group plan because of their 
unfamiliarity with the procedure, par 
ticularly in adjustment of claims. He 
said adverse and unsatisfactory claim ex- 
perience in a number of cases may be 


attributed to inexperienced claim adjust- 


ers who are not accountable to the in. 
surance carrier. 


ASSOCIATION GROUPS _ 


————_ 








In discussing association (professional 
and specialized occupational) groups, 
G. L. McDowell, Loyalty group, said his 
companies have not experienced any 
special problem in connection with writ- 
ing this business on a master policy in- 
stead of the usual individual policy 
basis. While two or three states have 
requested the use of a master policy, the 
enrollment requirements, scope of coy- 
erage and basic rates remain the same 
under both type coverages. 

It is considered desirable to hold toa 
one-year maximum limit of indemnity 
for any one sickness. One or two com- 
panies now are experimenting with two- 
year coverage, but Mr. McDowell be- 
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lieves this involves a serious moral haz- 
ard. This opinion is based on country- 
wide experience over the past 16 years. 

While the goal to be sought naturally 
would be 100% participation, it is felt 
that a 50% enrollment is safe, from an 
underwriting standpoint, when dealing 
with a professional or executive type 
risk. While the general practice is to 
restrict the plan exclusively to members 
of the association to which the cover- 
age is offered, there have been occasions 


where employes of insured members 
also were given an opportunity to par- 
ticipate. [hat practice is being dis- 


couraged as much as possible, and it has 
been found best for the association as 
well as the insurer to restrict its activi- 
ties solely to the members. 

In the natural evolution of this type 
of group, requests have been received 
for coverage from organizations of 
CPA.s, auto dealers, funeral directors, 
bankers, real estate boards, merchants 
associations, traffic clubs, etc. While it 
is still too early to draw definite conclu- 
sions, it is believed that healthy and per- 
manent business can be developed from 
these fields and that the underwriting 
problems will be the same as for profes- 
sional groups. 





GROUP HOSPITALIZATION 





In reporting on problems connected 
with group liospitalization H. N. Nor- 
man, American Mutual Liability, sug- 
gested that a standard definition of de 
pendents under group accident and 
health policies should be adopted by the 


conference for use by member compa- 
nies. The present standard definition 
includes only the insured employe’s 
wife and unmarried children over three 
months of age and less than 18 years 
but certain companies have broadened 


it to include the husband of an insured 
employed female. Other companies have 
gone so far as to include all persons ol 
the same general family residing at the 
same address. Mr. Norman said thought 
also should be given to eliminating the 
three months requirement on children, 
that coverage would be provided 
from date of birth. 


sO 


He believes that with few exceptions 
the $150 surgical schedule is broad 
enough to take care of the surgical 
needs of the average worker. Where 
higher benefits are requested, it is usu- 
ally on the request of executives who 
feel the $150 is not sufficient to take 
care of their own personal needs. He 


said it should be kept in mind that group 
coverages are designed entirely for the 
benefit of the worker and that those in 
the higher income group should pur- 
chase individual accident and health cov- 
erage for their needs 

\ definite trend is noticed toward in- 
creasing miscellaneous hospital expense 
over the standard five times basis, due 
to the steady increase of miscellaneous 

(CONTINUED ON PAGE 12) 
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TOups, e f 7 
re: Trends of hospital insurance and two No one in the hospitalization business 112 O1N2 L é 0 eee 
1 writ, | specific problems of coverage in that doubts that non-profit plans are strong | 
cy in field were present- competition and it is entirely possible 
policy ed in the report of that commercial companies can afford 
have the hospital insur- to borrow some of their advantages, 
-y, the ance committee. Ir- Porter Bywaters, Employers ( asualty, 
com vin A. Weaver, Se- asserted in _ his discussion of Direct | 
same cured Casualty, is Payments to Hospitals vs. Reimburse- 
chairman of the ment Plans.” 
i ton committee, and | hs A big advantage that Blue Cross 
mnity Ervin Waller, Pro- plans have in providing customer satis- | 
comm fessional, is secre- faction is in their method of payment, 
two. tary. ° _. he. said. “A hospitalization policy 
1 to Mr. Waller said which provides for direct payment to 
heat the business is the hospital does accommodate the pol- 
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par- Mr. Waller cited an example case in ment to the hospital. On the other hand, 
dis. | point. A patient leaving a hospital, those companies who have made a spe- 
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ived have been with us two weeks, which is . . , 
of $140 for room. You have an operating Provides Immediate Credit 
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at least 


use his hospitalization insurance, 
advance 


in part, as a substitute for an 
cash payment. 

Mr. Bywaters discussed what usually 
happens when a patient is interviewed by 
the admitting clerk at a hospital. One 
of the first questions asked is “Do you 
have hospitalization insurance?” to 
which the patient usually answers 
“Ves.” Then the clerk asks a second 
question “With what company is your 
hospitalization insurance: When the 
clerk learns the name of the company 
he usually knows or can find out readily 
the financial standing of the company, 
but-what he is most interested in is 
does the company provide for 
payment to the hospital or does it use 
a reimbursing or assignment claims 
method. If it is a direct payment com- 
pany, the patient is usually admitted 
promptly. 


Depreciates His Insurance 


On the other 
clerk learns that the 
reimbursement or assignment, in the ma- 
jority of cases he will say: “The policy 
which you have and the company in 
which it is written is good far as I 
know but because it provides for pay- 
ment to you rather than to us you 
should pay us in advance for your con- 
templated services and then in turn col- 
> When this 


hand, he said, if 


as 


direct | 


the 
carrier provides for | 


lect from your company.’ 

is said the patient immediately depreci- | 
ates the value of hospitalization insur- | 
ance and loses a great deal of respect | 
for the company writing his policy as 
well as the accident and health industry | 
in general. 


“The argument may be 
assignment procedure has the same ef- 


| 
made that the 
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fect as the direct payment plan, but does 
it have?” Mr. Bywaters asked. 

The problems confronting the hospi- 
tals in connection with the assignment 
method make the procedure very much 
less desirable than the direct payment 
plan. If the assignment finally is not 
valid and if the patient has already left 
the hospital, the patient in this case is a 
worse credit risk than if he had had no 
hospitalization insurance. The hospital 
would have otherwise required a deposit 
from the patient upon entry rather than 
depend on the validity of the assign- 
ment. Hospitals complain further that 
the details Desatioenl in the assignment 
method taxes the facilities of their of- 
fices. 

Texas Company’s Experience 


He mentioned that since 1935 all 
group and individual hospitalization pol- 


icies issued by a Texas company have 
provided that payments for hospital 
services covered in the policy shall be 
made directly to any hospital. Asa re- 


sult of this direct payment procedure on 
more than 25,000 hospitalization claims 
there have been very few cases where 
an insured was not a to a hos- 
pital upon presentation of his hospitaliza- 


tion identification card. 
The direct payment method necessi- 
tates the issuance of an _ identification 


card as well as a certificate or policy of 
insurance to each person covered, he re- 
marked. This card contains instructions 
to the hospital and shows the services 
provided as well as the excluded causes, 
so the hospital may.and does look to the 
insurance company for payment of serv- 
ices rendered. The hospital needs only 
to contact the nearest claims office of 
the company in order to have approved 
immediately the liability of the company 
on a given policyholder. 

It can readily be seen, Mr. Bywaters 
said, that the direct payment plan pro- 
tects the hospital fully in getting its 
money due, which is of vital importance 
to the hospital, but it also relieves the 
insured, or some member of his family, 
from having to put up a cash deposit 
which may have to be borrowed at ex- 
cessive interest rates or which must be 
advanced by the employer before the 
patient is admitted to the hospital. In 
group cases it relieves the employer 
from having to draw a draft on the in- 
surance company. 


Blue Cross Competition 


Most hospitals in the United States 
are actively supporting and recommend- 
ing Blue Cross plans, he noted. “Their 


benefits are no greater than those offered 
by most commercial companies. Their 


financial stability in most cases cannot 
even compare wi ith most commercial 
companies. Their service facilities are 
certainly no better than most commer- 
cial companies. But the Blue Cross 
plans do provide for direct payment to 


the member hospitals rather than for re- 
imbursement to the insured or an as- 
signment of benefits to the member hos- 
pital. 

“The accident and health business, 
and especially hospitalization insurance, 
has had a phenomenal growth in the 
past 10 years, but commercial compa- 
nies can earn and receive greater confi- 
dence and approval from the American 
public than they now enjoy. The adop- 
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Questionnaire Returns Show 
Trends in Franchise Field 


An analysis of returns to a question. 
naire sent out by the franchise committee 
of the conference, 
headed by T. T. 
McClintock, Fidel- 
ity Health & Acci- 
dent, showed that 
a few companies 
write most of the 
franchise business 
sold. The commis- 
sion naid by these 
companies is at a 
lower rate than is 
paid by those sell- 
ing a smaller vol- 
ume. Furthermore, 
the underwriting 1. 7. 
and claim proced- 
ure of companies with the greater vol- 
ume follow the group rather than the 
individual pattern. 
The committee’s 
Mr. McClintock at 
nual meeting expresses the belief that 
— is a trend and that the more fran- 
hise business there is written by those 
comeing following the individual me- 
thod, the more noticeable will be the 
movement toward following the so-called 
group method with respect to under- 
writing, claim procedure and commis- 
sions. 





McClintock 


submitted by 
the conference an- 


report 


Questions on Franchise Business 
The questions 
franchise business 
1. What is 


asked in regard to 
were: 
your total franchise pre- 
mium income? What percentage of your 
total premium income is composed of 
rancl hise writings? 

Do you underwrite frz anchise appli- 
-ations on an individual basis? (a) Or- 
der inspections? (b) Attach limitation 
riders? (c) Increase premiums for ex- 
ra hazards? (d) Reduce indemnities? 
Does your underwriting depend upon 
the number in the group written? 

How does your procedure in handl- 
ing claims on franchise business vary 
from your practice in other accident and 
health lines? 


$+. Does your company pay the same 


commission for business written rn a 
franchise basis as for commercial busi- 
ness? If not, what is your franchise 


commission schedule? 

A summary of the replies on a per- 
centage basis was presented at the Mil- 
waukee regional meeting in February 
and the discussion at that time, the de- 


port says, left no doubt as to the coun- 
ry-wide interest in promoting the sale 
of both occunational and non-occupa- 


tional accident and health insurance by 


means of a franchise method. It was 
agreed that this plan of selling is the 
answer to the challenge facing the acci- 
dent and health industry to insure the 
employes of the thousands of small 
firms which cannot meet the qualifica- 
tion requirements for the group acct- 


dent and sickness coverage. 

tion of the direct payment plan of pay- 
ing hospitalization claims will make a 
definite contribution toward better pub- 


lic relations.” 
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training in Field Is 
Essential for New Man 


(CONTINUED FROM PAGE 4) 


agency system, the responsibility for 
training in most cases rests with the 
general agent. He said this is true in 


his company 100%, although it assists 
the general agent in this all-important 
task. 

Where field men have a tendency to 
get away from fundamentals, he _ be- 
lieves the fault lies with the company 
because of the failure of its training pro- 
gram to emphasize and reemphasize the 
necessity of appealing to basic funda- 
mental needs. 

Assuming that the company has 
placed the responsibility for field train- 
ing with the general agent, Mr. Knight 
said it has the responsibility: 

1. To hire general agents capable of 
securing and training agents. “If we 
are to put the responsibility of our field 
training program with our general 
agents, they must be capable. We re- 
cognize that some men are better train- 
ers than others. I know of no set form- 
ula for determining the superior trainer 
but certainly all of us with our experi- 
ence in agency work know the types 
hat make the best bets. When it comes 
to the all-important function of training 
the trainer, you'll be glad you used se- 
lective methods for, in the final anal- 
ysis, your training program will only be 
as good as these men are.” 

Competitive Position 

2. To keep the company within a rea- 
sonable competitive position. “Obvi- 
ously, an inferior competitive position 
creates a handicap that even a superior 
training »rogram cannot overcome. You, 


on the management level, must make 
sure of your company’s position.” 
3. To provide modern selling tools. 


Naturally a must, but let’s be broad in 
our interpretation of that word ‘modern’. 
Too often, aren’t we prone to discard a 
tested and proven sickness and accident 
sales idea in answer to fleld clamor for 
new and modern material when, actu- 
ally, a ‘face-lifting’ will save this super- 
ior idea from being replaced by an un- 
tested, unproven and often inferior one?” 

4. To make available to the General 
Agent a proper training procedure for 
complete training. “Each of us has his 
field training objective. It just makes 
sense that, if we expect our generai 
agents to do the field training job, they 
must have their track to run on clearly 
established. Spell it right out for them. 
Leave nothing to guess-work. Our gen- 
eral agent is told that the most impor- 


tant part of his job in this training pro- 


cedure is out on the firing line working 
with his men. It takes time, yes—but 
it pays off. As we've said, field train- 
ing must be a continuous process—he’ll 
find that a few calls with old men will 
pay off, too.” 

5. To give home office assistance 
“There are several reasons why home 
Office assistance can be a _ productive 


part of your field training program. For 
example, throush it you recognize the 
inability of probably a minority 
of your general agents to devote an ade 
quate amount of time to this all-impor- 
tant function. Next, home office as- 
sistance gives vou another opportunity 
to hammer home the value of field train- 
ing, and not just incidentally, another 
check on the kind of field training job 
in 





small 


that is be done in the particular 
agency. Recognize that this type of as 
Sistance results in sales for both new 
and established men—a morale build 


ing factor that cannot be over-estimated 
This home office assistance is never a 
substitute for the general agent’s field 
training. It is a supplement to it. 

“So, if you are as sensitive as most to 
trends in our business, you have, or are 
about to provide, a complete sickness 
and accident sales training program for 
your company. Such a program has 
little chance of success, in my opinion, 
unless field training is a basic part of 
it.” 
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Wood Describes Training 
for the General Agent 


(CONTINUED FROM PAGE 4) 
that probably is erroneous. 

Some of these erroneous ideas are 
that there is no available help in select- 
ing agents—picking the right kind and 
excluding the others; that the right kind 
of man needs no training and for the 
others it would do no good; that the 
best training is on the firing line, work- 
ing with the agent and letting him 
watch how it’s done—which Mr. Wood 
characterized as all wrong; advocacy of 
split commissions, to prevent the agent 
from becoming a leaner and put money 
in his pocket; generous financing; belief 
that money prizes are best in contests, 
that agents work for money, whereas, 
Mr. Wood said, recognition and achieve- 
ment are the big factors. 


Describes Fundamental Knowledge 


He listed as the fundamentals of the 
general agent command of the agent’s 
job, ability to recruit, ability to train 
and knowledge of leadership principles. 
These are the qualities that the school 
seeks to develop. General agents are 
given a background of research in selec- 
tion. They are asked what qualities to 
look for in a new man. Their answers 
are listed on the blackboard, and then 
they are told that while the points sug- 
gested are valuable, that procedure goes 
back to the era of 25 years ago. They 
are taught to evaluate these qualities, 
are given the aptitude test themselves 
and sold on it. 

They are given a conception of what 
training is and taught the difference be- 
tween education, which is the imparting 
of knowledge, and training which is the 
imparting of skill. They take up sucl 
topics as financing, recruiting, illustrated 
by results in various agencies; supervi- 
sion, including, leadership, morale and 
motivation; how to analyze an agent’s 
weaknesses and then prescribe for him, 
as a doctor does, but going even farther 
by seeing that the prescription is car- 
ried into effect. 


Field Follow-up 

After general agents have 
through this school, field supervisors go 
out to their agencies to illustrate the 
plans in which they have been 


in- 
structed. He said selection of general 
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agents from men who have had super- the ultimate consideration must be the 


visory experience is a desirable ideal, satisfaction or dissatisfaction of policy- 
but is not always possible. holders and that must be kept in mind 
Mr. Wood closed by stressing that at all times 
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Group Insurance 
Practices Shown 


(CONTINUED FROM PAGE 8) 
hospital expenses as the result of new 
drugs, medicines and serums. The Blue 
Cross also has been a factor in this con- 
nection, as it provides practically un- 
limited miscellaneous hospital expense. 

Certain sicknesses require a greater 
use of drugs, serums, medicines, etc. 
and certain doctors are much more lib- 
eral in the use of these articles. It is 
very possible that this will develop into 
a considerable increase in hospital ex- 


pense, which may require higher rates 
in the future. 
Present hospital group rates seem to 


be adequate. There are indications that 
the average duration of hospital confine- 
ment has been reduced, which might in- 
dicate a reduction in rates for room and 
board, but this is offset by the increased 
cost of miscellaneous expense. Present 
surgical rates seem to be adequate on 
the basis of the standard surgical sched- 
ule and produce loss ratios under the 
permissible maximum, 


SMALL GROUPS 








involved in handling 

50 lives were reviewed by 

W. Watt, Washington National. Un- 
til the last few years, the general re- 
quirement was a minimum of 50, but in 
line with changes proposed by the com- 
missioners and to combat government 
moves, most group companies now are 
writing pure group plans on groups of 
less that 50 where state laws permit. 

In reply to a questionnaire, most of 
the group-writing companies in the con- 
ference reported satisfactory claim ex- 
perience on these smaller groups, bet- 
ter, in fact, with some companies than 
on groups of 50 to 250. Mr. Watt sug- 


P roblems 
of less than 


cases 


gested that this report should be en- 
couraging to companies that have not 
considered writing groups of this size. 


One problem reported was that of ob- 
taining the proper percent of enrollment. 
While the question was not asked, it 
was assumed that most companies are 
requiring 75% enrollment. Some re- 
quire 85% and in Mr. Watt’s opinion 
this is essential with groups of 25 to 50, 
along with a definite understanding that 
all new employes be signed up when 
hired, in order to maintain the proper 
percent of enrollment at all times. 

To offset the underwriting cost in 
handling such cases, some companies 
have “streamlined” their procedure by 
having standard certificates, standard 
installation booklets, etc. Mr. Watt re- 
gards this as a practical idea, which 
should be applicable to most cases. 

In connection with cases of 50 or less, 
the question was asked: “Do you con- 


sider each case on an individual basis, 
or do you combine underwriting and 
claim experience on all smaller groups 
and consider the composite result?” The 
replies were split about 50-50. How- 
ever, many of those considering such 
cases on an individual basis said the 
composite experience also was taken 


into consideration. 

Claim experience on a group of 35 
insured could easily run bad for a period 
of time, particularly if death and dis- 
memberment,. hospitalization and surgi- 
cal coverage are written. One death 
claim or a few bad hospital claims could 
throw the « *xperience clear out of line. 

Very few companies write cases with 
less than 75% participation and those 
that do report bad claim experience. 
Further attention also would have to be 
given to such cases, such as seeing to it 
that new employes are signed up in 
order to get a wider spread of risks. 


The “Omaha Oriole,” a breezy mim- 
eographed sheet, reviewing the previous 
day’s events and the program for the 
current day and giving a list of regis- 
trants, was put out each day by James 
Williams, who is now in charge of pub- 
licity and public relations activities of 
the conference. 
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Gordon Presents 
Four Objectives 


(CONTINUED FROM PAGE 3) 


Unless we fulfill this responsibility We 
fail as a component part of private en- 
terprise to build and strengthen oy 
country’s economic structure.” 





UNIFORMITY HOPELESS? — 








A serious situation has 
by the lack of uniformity 
requirements. “Uniformity 
regulations governing the accident and 
health business is becoming something 
to be cherished but unlikely to be real- 
ized,’ Mr. Gordon said. “In my opin. 
ion, it is bordering on a hopeless out- 
look.” 

Pointing out that no state is bound by 
the recommendations of the National 
Assn. of Insurance Commissioners, he 
reviewed the development by its acci- 
dent and health committee of the Off- 
cial Guide, which covers procedure for 
approval of policy forms. When origin- 
ally conceived, Mr. Gordon said, the Of- 
ficial Guide had every possibility of be- 
coming a standard or a measuring stick 
for drafting new accident and health 
policies and yet during the few years of 
its existence it has deteriorated into 
somewhat a crossword puzzle. 

Admittedly, it was not intended to 
cover all problems confronting yp 
ments in deciding whether a clause or 
provis ion in an accident and health oa 
icy is approvable. When the first edi- 
tion of the Guide was prepared it was 
recognized as a beginning of what even- 
tually might become a comprehensive 
uniform guide for policy form approval 
However, not all states see eye to eye 
on the recommendations which are 
adopted by the commissioners’ accident 
and health committee and made a part 
of the Guide. In many instances differ- 
ent interpretations of certain recommen- 
dations have been made by different 
states, causing confusion to those re- 
sponsible at home offices in drafting new 
policy forms. 

In a few instances the policy examina- 
tion department of a state has followed 
the Official Guide on some recommen- 
dations but completely ignored others. 
“And so today,” Mr. Gordon comment- 
ed, “the Official Guide has become a 
crown of thorns for many of us and in- 
stead of providing helpful assistance it 
has caused as much confusion as ever— 
perhaps more so. 

“Unless the National Assn. of Insur- 
ance Commissioners can exercise strong 
influence to make the Official Guide 
real standard among all states it will 
soon lose the value which was originally 
intended for it.” 

In that connection he referred to the 


been created 
of regulatory 
in rules and 


Zone 4 ruling requiring accident and 
health companies to furnish detailed 
data by policy form for five years and 


the recent decision to place the entire 
matter before the N.A.I.C. at the annual 
meeting. “It is almost a certainty that 
basic data will be required in the future 
by policy form,” he said. 

Mr. Gordon reviewed in some detail 
the legislative picture in the same vari- 
ous states and in Congress, and com- 
mended the work of the conference leg- 
islative committee under the new setup, 
in which a member has assumed respon- 
sibility for legislative work in each state. 

He gave considerable attention to 
agents’ qualification laws. In most in- 
stances, he said, these bills, designed to 
cure a situation in the fire and casualty 
field, apply to many accident and health 
agents and would have se riously handi- 


capped accident and health companies 
from acquiring new agency material. “It 
is the same old story of including acci- 
dent and health in a casualty carrier 
classification. Accident and_ health 
agents, like life agents, belong in a sep- 
arate classification and should be sub- 
ject to their own agents license and 


qualification statute. 


May 30, 19 


H.& A 
Will P: 


——— 
companies. 
It was st 
the committ 
sound and 
the health 
all its phase 
ciples in th 
health and 
promote CO 
exchange ¢ 
of the cont 
accident or} 
any and a 
to the publ 
business. 
The Oma 
cessful one 
important 
upon and 
largest tor 
Omaha col 
of Sam (¢ 
Health & 
convention 
commendat 
they handl 
entertainm«e 
New Presi 
George \ 
dent and 
man’s Fur 
vanced to 
ing, has 
since 1912 
health wor 
was with (¢ 
fore joinin, 
partment i 
the depart 
He has 
Francisco 
Club and 
posts in 
chairman 
the past v¢ 
V S] 
man of t! 
thus put i1 
year, is vi 
fit Life an 
tual Benet 
post he he 
he had b 
He has b 
Benefit si 
the confer 
several ye 
its legal 
taxation ¢ 
man of a 
tory legisl 


He serv 
ance secti 
m 1946, 
notable se 
now chair 
the Ameri 
graduate 


has serve 
associatiol 
m civic a 





999900 


92 8999999999999") 


oOoooooo0oo0o00 


FE 


DOOOE 





P98 9999999999888 One ae 








May 30, 1947 HEALTH AND ACCIDENT CONFERENCE NUMBER 15 











0, 1947 i 
* T 
H. & A. Conference Committee 
- Ld ia ea 
Will Probe Complaints IN FLORIDA —- , aaa 
rf 5 . => 
(CONTINUED FROM PAGE 1) “J | ae e — e 
a PROFESSIONAL © 4 
. : ; s nannnane 
ity we | companies. =F oe At the opening session, Paul Clement, GROWS “ill ae 
ite en- It was stated that the objectives of Minnesota Commercial Men's, repre- y \ 
nN our} the committee will be: (1.) to promote senting the past presidents, made the 
sound and progressive leadership in formal presentation of a gavel to Presi- . 
the health and accident business and dent McCord. ae And there's a 
77 all its phases; (2.) to uphold high prin- Insurance Director Stone of Nebraska - 
‘ ciples in the conduct of the business of in his address of welcome boo a of the reason - - «= - ep 
wee, | jealth and accident insurance; (3.) to fact that Nebraska has 26 companies OUR HOME OFFICE JUNE 1, 1947 
promote cooperation, coordination and writing accident and health insurance, 
reated exchange of ideas between members. which write more than 10% of the na- 
latory of the conference and other health and _ tion’s total. 
es and | accident organizations; (4.) to promote He expressed the concern of his de- HOSPITALIZATION 
it and f any and all other activities beneficial partment over the lack of standardiza- 
ething | to the public in the health and accident tion of policy forms. He said that the ACCIDENT AND HEALTH 
> real- business. Official Guide, while a halting and im- 
opin- The Omaha meeting was a very suc- perfect instrument, is a step in the right 
S out cessful One in every way, with many direction. The situation is complicated MEDICAL AND SURGICAL 
important topics taken up and acted by the difference in construction by 
nd by | upon and an attendance of 275, the various insurance departments. On the LIFE aie ae 
tional largest for a number of years. The other hand, he said some companies 
‘s, he | Omaha companies under the leadership have paid only lip service to the Guide 
acci- of Sam C. Carroll, Mutual Benefit and continue to use outmoded forms. 
Offi- Health & Accident, chairman of the He referred to complaints on accident issued to—INDIVIDUALS 
‘e for | convention committee, were given high and health, but said they concern for 
rigin- commendation for the way in which the most part only 1 or 2% of the com- 
ie OF- they handled the arrangements for and panies. However, thee jeopardizes the FAMILY GROUPS 


f be- | entertainment of the convention. standing of the business as a whole. 
stick . He said most of the complaints seem to FRANCHISE GROUPS 
stick | New President’s Career : a a ae Oe : : 


1ealth Bes : _ we the result of failure to sell the busi- 
i W. r, hee he ace SST BLANKET GROUPS 











irs of George Kemper, head of the acci- ness right. 
into dent and health department of Fire- He expressed strong opposition to 
man’s Fund Indemnity, who was ad- governmental insurance plans and _ said 
d to vanced to the presidency at the meet- the companies have done a good job in 
‘part- ing, has been in insurance work broadening the base of coverage and 
ora | since 1912. He entered accident and providing low cost protection. He took 
| pol- health work with Travelers and later up the problem of companies with ex- 
edi- was with Great American Indemnity be- cessively low loss ratios and said they 
was fore joining Fireman's Fund in that de- dee an argument for nationalization of 2 7 INSURANCE’ 
even- partment in 1934. He became head of accident and health insurance. 
nsive the department about eight years ago. At the conclusion of his talk Mr. vial CORPORATION 
oval He has been very active in the San Stone, on behalf of Governor Peterson, 
y eve Francisco Accident & Health Managers presented to Harold R. Gordon, confer- HOME OFFICE 
are Club and has held a number of official ence managing director, a commission 
ident posts in the conference, serving as as admiral of the grand navy of Ne- JACKSONVILLE, FLORIDA 
part chairman of the executive committee  braska. 
iffer the past year. The presidential address of E. A. Mc- 
Skutt, who was elected chair- Cord, Illinois Mutual Casualty, and the 





men- V. J. ’ | ; 
man of the executive committee and _ reports of C. C. Fraizer, general coun- 


thus put in line for the presidency next sel, and Harold R. Gordon, managing 
year, is vice-president of United Bene- director, were the main features of that 
fit Life and home office counsel of Mu-_ session. cs @ 

lina- | tual Benefit Health & Accident, which New companies admitted to member- Multi le Line 
wed post he has held since 1930. Previously ship at this meeting included American p 

nen- he had been in general law practice. Health, Baltimore; Maccabees, Detroit, 
He has been vice-president of United and Western National Indemnity, San 


ners. f ) . * 
ent- Benefit since 1936. He has been on F rancisco, bringing the total conference P 
tn ; F re exec re committee for membership to 136 companies. ¢ >] SOnad I O ¢ iy 10n 


the conference executive 




















l@ a x 7 ’ . 
| in several years, has served as chairman of Dr. Marjorie Shearon. consultant of 
me if its legal section, as chairman of the the U. S. Senate committee on labor and 
ens taxation committee and is now chair- welfare, who was to have’ spoken 
man of a special committee on regula- Wednesday morning, was forced to can- 
sur tory legislation. ’ : cel her “eo E LIFE 
one He served as chairman of the insur- Dr. R. G. Gustafson, chancellor of the : 
le 5 ance section of the American Bar Assn. mr ta Me of Nebraska, speaking on re All standard forms 
alll in 1946, when it held an especially cent progress in the maintenance of high ; . 
ally notable session at Atlantic City, and is level of physical fitness, reviewed vari Juvenile Line 
‘ now chairman of the Legal Section of ous scientific discoveries and their ef- : , er : 
the the American Life Convention. He is a fect on this line, including the hazards Streamlined Series of Apps 
anid graduate of Creighton University and of veteran bombardments in the devel- 
Pe has served as president of its alumni opment of atomic energy and possible 
ne association, and has been very active new technique in the treatment of ACCIDENT AND HEALTH 
rs m civic affairs in Omaha. disease. $i 
al = Commercial 
lua SAICICIISIISISIISIISIIIISIIIIIIIIAIIEIAAAIAAAAn nna 
at 4 > ° 
ws : Cy BUFFALO e Monthly Premium 
- 
IS YOUR CITY ;: Non-c 
; 2 : Non-can. 
tail 5 OC CHICAGO le 
oa q C1 COLUMBUS L | 4 T ¢ D ra é R e 95 fe Hospital and Surgical 
a) a vr . . . 
cc | & OD DAYTON > - Vision Impairment Annuity 
~ > C) ELMIRA, N. Y. If you live (or plan to live) in one of these fe 
4 cities and have a good background of experi- : 
> L . . ry . . "I . 
“a ¥ C) INDIANAPOLIS ence, then investigate this chance to build fe In 30 States and The District of Columbia 
in- 3  C KANSAS CITY, KANS. YO T) R 0 le es 
WN AGENCY ; 
fo | & 0 SEATTLE F . 
Ith > [J SOUTH BEND with our portfolio of Life, Accident, Health e 
di- | and Hospitalization policies. We are prepared le 
rae + () WICHITA to give you effective development assistance. ” 
> i : INSURANCE COMPANY 
we > We are interested only in men of General Agent caliber. If fe 
ie . : : , - 
~ ou believe you can qualify, write today for complete details. . . 
th | @ y y we y P fe 110 South Dearborn Street 
p- = > 
& 5 : , ‘ACN: 
af , FEDERAL LIFE & CASUALTY CO., DETROIT 2, MICHIGAN : CHICAGO 3 
4 - 
HOODOO OOOO OOOO OOOOOOOOOOOOOOSCOO DOD OCC ORC DOOD OTE COOH 














XUM 








_AeNATIONAL UNDERWRITER 










Monarch participating life and 
noncancellable accident and 


sickness policies are designed 





to take the “ifs and buts” out 


s of the insurance contract. 
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WANTED 
Two Sales Managers 


This Company has grown so fast in the last few years that we 
must now go outside the organization to fill these newly cre- 
ated, important executive positions: 

1. Commercial Accident and Health Sales Manager 

2. Group or Franchise Hospitalization Sales Manager 
For each of these departments we want a man with a record 
of successful accomplishment—able to start from scratch and 
build an organization of full-time, hard-hitting producers. Each 
department will operate as a separate entity, without overlap- 
ping effort in the field or the home office. 
The opportunity is unusual. We want top-notch ability and we 
know it is worth money. Starting salaries will be liberal, ad- 
vancement will be based on results. 
Reserve Life is a legal reserve stock company, now licensed in 
18 States. Premium income this year wil approach three mil- 


lion dollars. It is one of the fastest growing companies in the 
United States. 


To qualify for a personal interview, please submit a detailed 
record | qualifications — experience, accomplishments and 
personal history. Applications will be held in strict confidence. 
Address replies to C. A. Sammons, President. 


RESERVE LIFE 


INSURANCE COMPANY 
THOMAS BLDG., DALLAS 1, TEXAS 


Hospital Comumuiitiee 
Report Is Given 
by Weaver 


(CONTINUED FROM PAGE 9) 


insurance pays $70 on the room and $25 
so there is a difference of 
Would you like to give us a 


on extras, 
$130.50. 
check?” 


It is obvious that hospital insurance is 
doing a great job, Mr. Waller comment- 
ed, but the question arises as to whether 


or not the policyholder is satisfied. The 


agent who calls on that patient shortly 
after his release may get such an answer 
as, “Yes, your policy is all right, I guess. 





Cc. E. Waller 


D. B. Alport 


I had to pay the hospital $130.50 and 
your company paid $95.” 

“It might be well for us in the busi- 
ness to check those with whom claims 
have been settled, and find out the re- 
action,’ Mr. Waller declared. ‘*What 
percent continue their insurance after a 
claim settlement and are well pleased? 
What percent discontinue for various 
and sundry reasons? What can be done 
to correct dissatisfactions where they 
exist, not necessarily with those par- 
ticular ones, but to avoid such dissatis- 


>) 


faction in the future? 





UNDERWRITING QUESTION 





D. B. Alport, Business Men’s Assur- 
ance, in his discussion of “A Common 
Underwriting Question,” declared that 


the fact that an individual has a physical 
examination on X-ray and finds that his 
discomfort has been caused by a condi- 
tion which might result in surgery or a 
period of hospitalization, should not be 
the cause for the discontinuance of his 
insurance. Liability under the policy 
has been incurred and the company has 
a moral obligation to see the insured 
through the period of hospitalization. 
Competition in the a field 
is very keen, he remarked, and “we want 
to be sure that the owners of policies in 
our respective companies appreciate the 
efforts that we are making to provide 
them with the best possible protection.” 
The question was presented as fol- 
lows, Mr. Alport related: A number of 
Conference companies under their hos- 
pital policies will pay claims for X-rays 
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and other “out-patient” services. Fre. 


quently enough so that it has become; 
problem, the examination Or X-ray on 
which the claim is based indicates tha: 
the insured has a condition such as “gall 
stones” which will sometime in the fy. 
ture require an operation. With definit, 
knowledge of this impairment, norm; 
underwriting judgment would sugges 
cancellation or non-renewal. Howeyer 
such cancellation or non-renewal natur. 
ally causes hard feelings on the part of 
the policyowner and results in very poor 
public relations for the industry. 

As a matter of fact, some agents 
knowing that submission of a_ smali 
claim of this type will sooner or later re. 
sult in cancellation, tell their policy. 
owners, “Yes, you are covered for this 
claim but don’t submit it because if yoy 
do the company will cancel.” This js 
even worse public relations, but the 
agent’s actions are readily understand. 
able. 

One suggestion was made, he said. 
that the company continue the policy 
for three months, six months, or even 
up to a year and a half to give the in- 
sured a chance to put in his claim. If No 
claim is presented, then the policy is 
terminated. 

The question was put to several men- 
ber companies for their opinion and in 
nearly every case it was agreed that un- 
favorable action taken by a company 
which would result in a termination or 
modification of a contract as the result 
of such circumstances would be poor 
public relations. 


Not Always a Loss 


It does not always follow that the in- 
dividual will carry out his doctor's aé- 
vice and permit surgery. Many patients 
will doctor for illnesses for years be- 
fore submitting to the knife. “During 
that period he will continue to pay the 
premium on his hospital insurance and 
whenever the surgery is performed, and 
the company pays his claim, he will bea 
real booster for us rather than one who 
spends his time telling his friends that 
all hospitalization policies are the bunk 
and that the only plan of insurance is 
that which is provided by some of the 
so-called non-profit associations,” he 
declared. 

It should not be overlooked, he com- 
mented, that in many cases hospitaliza- 
tion coverage is not the only plan of in- 
surance the companies are interested in 
selling. “Rather we should try to create 
as much good will through our hospi- 
talization policies as possible to enable 
us to have that good will expressed to- 
ward our industry in the purchase of 
our other lines.” 


At the opening of the first session 
Louis J. Adelman, National Travelers 
Casualty, perennial sergeant-at-arms of 
the conference, was presented a shille- 
lagh of genuine Irish blackthorn, deco- 
rated with a green ribbon, as his em- 
blem of office. S. C. Carroll, Mutual 
3enefit Health & Accident, who first 
appointed Mr. Adelman 10 years ago, 
made the presentation, referring to him 
as Mr. “McAdelman.” 
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American Life & Casualty, as chairman. 

> Cor ses as pr “or 
4 Cc It has prepared and recommended a de- 
finite resolution relative to business 


es the Compromising standards and practices. A coordinating 


committee, known as the disability in- 
the fy. Pg surance joint committee, also has been 
definits (CONTINUED FROM PAGE 7) appointed. Fred Grainger, Federal Life e CC NSU?) ANCE 
'} ment law and control was very evident & Casualty, is chairman of the confer- 
sugges} during the war, and is further evident ence committee, the other members be- 


Ywever | in many respects since the close of the ing J. if Scherr, Jr., Inter-Ocean, and ° 
natur.| war, he said. G. A. L’Estrange, Wisconsin National OY / 
Dart of In connection with the preparation of Life. Representatives of the National e 


'Y poor} the regulatory bill, he praised the work association on the committee are Gilbert 
done by the standard provisions com- H. Knight, Cleveland; E. F. Gregory, 


agents | mittee, headed by Jarvis Farley, Massa- Denver, and C. B. Stumpf, Madison, Sickness and Accident Policies with Hospital 
smali} chusetts Indemnity. He said that it is Wis. 

ter re} not the purpose or the intent of the The work at the conference office on P " 

policy. | committee to change or abrogate the public relations lines also has been ex- and Surgical Reimbursement for 

or this present standard provisions law, but panded. The conference for several 

if you} only where necessary and desirable to years has had the services of Bill How- Preferred Occupations 


This is} make the laws pertaining to accident land as statistician and recently there 
it the} and health insurance more understand- have been added to the staff John P. 
stand-}| able and uniform. Hanna, who is performing duties of a 
. : + sas legal and legislative nature, and James 

said, Public Relations Activities R. Williams, who is seine th om OVER 42 YEARS OF SUCCESSFUL SERVICE 
Policy In the field of public relations, Mr. relations releases. 
- even} McCord paid especially high tribute to .. eats 

he in-} the work done by Clyde W. Young, Simplifying Phraseology 
Ifno} Monarch Life, who has headed that Mr. McCord said that sufficient credit GOK» 
icy is} committee for many years, He said that has not been given to the conference 
the criticism sometimes offered, that and the industry for progress made in 
nd i much has yu — — not much done jmproving and simplifying policy 
ind in} relative to the public relations program, yhraseology. As result of Der- 4 f : : . 
at un- | js not justified and contended that the rena - pen fies of oes peg ag Write for Application and Literature to 
pany | many improvements which have been conference committee headed by C. O. 
on Or} made in agency management, under- Pauley, Great Northern Life, many 
result } writing, advertising, claim settlements, worthwhile recommendations were made 

poor | office procedure and the extended cOv- relative to simplification of policy pro- MINNESOTA COMMERCIAL 
erages granted by all companies, show visions, which recommendations were 
that the home offices have not over- adopted by a number of conference com- 


P looked the improvement of their policies panies long before any discussion of the ® | 
te Mm | and procedures as a means of insuring subject by the insurance commissioners 


he: better public acceptance of the business. or any recommendations made in re- 
~ Among the developments which have gard to the Official Guide. He declared PAUL CLEMENT, Secretary 
ae: helped to improve public relations, he that the conference always has worked 


7 mentioned especially the Purdue acci- and striven for simplification of policy 2550 PILLSBURY AVENUE 

















& dent a ere under haa rae provisions and elimination of technical 
| ae tion of the National /\ssn. of Accit ent Janguage from policies, keeping in mind 
= & Health L nderwriters, in which the that uniformity, standardization and re- MINNEAPOLIS 4, MINNESOTA 
who conterence has taken considerable im- strictive policy approval conditions and 
that terest in an advisory capacity; the claim requirements exacted by law or insur- 
bunk complaint surveys in insurance depart- ance department ruling would not be a 
ce g | Mtnts, one made several yo and cure-all of the problems confronting 
f the another more recently; the development the industry. 
+ he | by the uniform claim and_ hospital As to the Official Guide itself, he said 
blanks committee, am Com peration with that uniformity and reasonableness in 
com the International Claim Assn., Ameri- approval of policies, as was the inten- 
liza- can Medical Society and American Hos- tion and purpose back of the Guide, has 


pital Assn., of uniform claim and hos- not been accomplished to the fullest ex- 


f in- . ; 

od in pital report blanks for both attending tent. There is still considerable lack of 
. reiris . « re a> aii ce ° ° ° ° 

reate physicians and hospitals, which have uniformity, and misleading and incon- 








ospi- been approved by the associations sistent interpretations are made by some 
sate named. He urged that all companies use insurance departments. It is the position : 
1 to- _ binake and have the names of the of the conference that full cooperation lt iS certain that there iS only one 
e of approving organizations printed on should be given, but it is also felt that 

them. there should be a more uniform and way to build and retain good will and 
; Business Standar . lair interpretation of the Official Guide. 
sion . ds, Cooperation With the many changes which have that iS through the giving of worthy, 
elers _# _— = recommendations made taken place since the last edition of the needful service in such a way as to 
s of by the public relations committee last conference underwriting manual, Mr. 
‘ille- year was the appointment of a business McCord said it is essential that a new create public confidence. Private in- 
eco- standards committee, and more active manual be published, and he recom- h h 
em- eee with ofher organizations, mended that this be given consideration surance over these many years as 
tual particularly with the National Assn. of in the coming year. The conference has 
first Accident & Health Underwriters. In had the matter under consideration but been successtul because it has viewed 
ago, accordance with these recommendations, the press of other business did not per- its service as a sacred trust. We 
him a business standards committee was ap- mit the completion of such a project me 

pointed, with H. P. Skoglund, North this year. promise to pay —— has been made 
“7 to perform exactly as put down and 


SERVICE SINCE 1886 that's why increasing numbers sub- 
| — scribe to the idea that it is better to be 


North American safe than sorry. 
Accident Insurance Co. , 
209 So. La Salle St., Chicago 4, Illinois Woodmen Accident 


and 


Life and Accident & Health Insurance ASSOCIATED COMPANIES 


District Managers and Representatives > 1 
Lincoln 1, Nebraska 
WANTED 
E. J. Faulkner R. L. Spangler 


Geo. F. Manzelmann, President President Ex. V. Pres. 


A GOOD YEAR TO CONNECT 
4 WITH A GOOD COMPANY 


























AT H. & A. CONFERENCE MEETING IN OMAHA 





V. M. Ray, Hoosier Casualty; Fred Grainger, Federal Life & Casualty; James E. H. L. Rietz, Metropolitan Life; Vieter S$. Cohen. New York department; Jarvis Far 
Powell, Provident Life & Accident. ley. Massachusetts Indemnity. 


Earl Putnam, Canada Health & Accident; D. B. Alport, Business Men’s Assurance; W. H. MacCurdy. Liberty Life & Accident; 
Porter Bywaters, Employers Casualty. 


S. B. Hunt, American Life & Accident; Dr. N. L. Criss, Mutual Benefit Health & Accident; C. C. Inman, Illinois Mutual 
Casualty; R. S. Hills, Massachusetts Bonding. 





